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Problem / Solution

• Problem:  Lawson version 9.0 only maintained 
the current balance of an encumbrance.  
Administrators could not see the change, 
including liquidation, and payments related to an 
encumbrance in one report.

• Solution:  In version 9.01, Lawson created the 
GL93 form that captures all of the requisition, 
purchase order and AP activity related to an 
encumbrance.
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4 Methods Available For Viewing 
Encumbrance History

• e-Info and other legacy warehouses.
• LBI (Lawson Business Intelligence)
• Lawson Forms and Drill Arounds
• MS Addin / EXCEL
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Legacy Warehouses

• Two examples

1.  HHS Rock System

2.  Crystal Enterprise From IFS   Warehouse
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HHS Warehouse (Rock)
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Crystal Enterprise

This example shows detail for an OIT encumbrance #:  03000029450
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Pros and Cons of Legacy

• Advantages: 
1.  No learning curve
2.  Reliable format

• Disadvantages:
1.  One day old information
2.  Maintaining legacy systems
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LBI – Purchase Order Status Summary –
Encumbrance Is Created
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Purchase Orders Status Summary
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Pros and Cons of LBI

• Advantages: 
1.  FDM Can custom develop.
2.  Standard format for all agencies.
3.  Data comes directly from ERP system.

• Disadvantages:
1.  Performance if refreshing a report.
2.  Historical reports – not real time. 
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Standard Lawson Forms For 
Viewing Encumbrance Activity

• GL93 – Historical Commitment Analysis
• PO20 – Purchase Order Entry (inquire 

only)
• PO54 – Purchase Order Inquiry
• AP90.4 – Invoice Search By Purchase 

Order  (Original may have a typo in the 
form number)
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GL93 Filter
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GL93.1 Form
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PO20.1
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PO54 Filter
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PO54. Dill Around With One Line
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PO54.2 – Drill To Invoices For a 
PO
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AP90.4 Invoice Search By 
Purchase Order
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Pros and Cons of Lawson Forms

• Advantages: 
1.  Real Time
2.  Plenty of detail for analysis
3.  “One stop shop” – all work done in 
Portal

• Disadvantages:
1.  Learning curve for navigation skills
2.  Data is not all in one place 
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MS Addins / EXCEL

• FDM Developed one MS Add In Query 
that formats all PO encumbrance, 
liquidation and AP Invoice activity into one 
EXCEL spreadsheet.

• Eventually, once accepted and approved 
by PMO and Reporting Team, it can 
become published in LBI in a more formal 
reporting format.
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MS Addin Structure
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Criteria Selection
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MS Addin EXCEL Output
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Sample Of A PO With Various 
Activity
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Pros and Cons of MS Addins
• Advantages: 

1.  Real Time
2.  Flexible
3.  Friendly EXCEL Format
4.  All activity can be reported in one document

• Disadvantages:
1.  Learning curve
2.  Standards need to be developed
3.  Templates need to be developed 


